Approved 2.17.26 -

WILLISTON PARKS AND RECREATION DISTRICT FOUNDATION
REGULAR MEETING OF THE WPRD FOUNDATION BOARD

Date | 12:00PM

Williston Area Recreation Center (WARC): Jordy Larvik Board Room

CALLTO ORDER
The meeting was called to order at 12:00PM by Board Vice President Skye Olsen

ROLL CALL
Present: Olsen, Grondahl, Bates, Graham, Guglich, Heller

Absent: Lorri

Also Present: Rhonda Ludlum, Joe Barsh, Kazuma Koneko, Laurie Christen, Tyler Burnette,
Michele Moore, Jackie Lilly, Emily O’Rear, Sam, Amanda Nelson, John

ADDITIONS AND DELETIONS TO THE AGENDA
Added to requests- $2,000.00 for Special Events Date night

APPROVAL OF MINUTES
Regular Meeting Minutes:
Annual Meeting Minutes: This will be tabled until the 2026 Annual Meeting.

Motion by Grondahl, Seconded Graham by we approve the minutes of the previous meeting as
received.
Motion Carried

APPROVAL OF FINANCIAL STATEMENTS
e Currently there are no financial statements due to waiting for a new Financial Director.
Eide Baily is providing background support during the interim period. $1,040,000 is
confirmed deposited into the 6 -month CD at First International.

Motion by Graham, Seconded by Bates, to approve WPRD Financial Statements

ROLL CALL VOTE:

AYE: Olsen, Grondahl, Bates, Graham, Guglich, Heller
NAY: None

ABSENT: Amsden

Motion Carried

SPONSORSHIPS AND DONATIONS

e The Fidelity Charitable Donar recommended Kelly and Lloyd Anseth for Strider $20,000-
Will show up under restricted dollars.
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ENDOWMENTS

e $1,040,000 Endowment donation.
o Itisnowin a CD at First International.
o The board will make a Thank You letter or card for the donor of this endowment.

EXECUTIVE DIRECTORS REPORT

e The strategy for the endowment fund is to help our ability to fight inflation due to our
revenue source with the sales tax.
o The endowments in the future will go towards subsidizing WPRD programs.

REQUESTS

e $307.58- Fitness Scholarship for Mariel Chavez Zumba Fees. (this was missed in 2025
and would not count towards her 2026 scholarship funds)

Motion by Graham, Seconded by Guglich, to approve The fithess scholarship.

ROLL CALL VOTE:

AYE: Olsen, Grondahl, Bates, Graham, Guglich, Heller
NAY: None

ABSENT: Amsden

Motion Carried

e $3500- Fitness GO challenge for shirts and finishers feast.
Motion by Grondahl Seconded by Bates, to approve the the funds for the GO Challenge.

ROLL CALL VOTE:

AYE: Olsen, Grondahl, Bates, Graham, Guglich, Heller
NAY: None

ABSENT: Amsden

Motion Carried

e $384.00 ($116.00) Guest Services donation to school lunch money funds. After raising
$116.00 they would like to get to $500 to donate.

Motion by Bates, Seconded by Graham, to approve to match what guest services raised at $116
the foundation will provide $116.00

ROLL CALL VOTE:
AYE: Olsen, Grondahl, Bates, Graham, Guglich, Heller
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NAY: None
ABSENT: Amsden
Motion Carried

e $2,000.00- Special Events Date Night
Motion by Grondahl, Seconded by Guglich, to approve the foundation to sponsor the food for the
Date Night Event.

ROLL CALL VOTE:

AYE: Olsen, Grondahl, Bates, Graham, Guglich, Heller
NAY: None

ABSENT: Amsden

Motion Carried

OLD BUSINESS
NEW BUSINESS

e Summer Nights On Main- Will table until after the Downtowners meeting and meet with
the owner of Jump and fun.
o Overview of costs and ins policy
o Inflatables
o Working at the event
o Joining Downtowners
= As aboard we have decided that inflatables is not the path that we want
to go but we would like to possibly sponsor a night.

e We have discussed joining the downtowners and other groups to
dissociate from WPRD and be seen as WPRD Foundation.

e We will reach out to the other inflatable vendor to discuss what his
thoughts are on partnering if possible.

¢ Direction and growth of Foundation discussion
o By-Laws REVIEW Direction of board
» By-Laws will have to be updated as the foundation grows and changes in
order to set us up to success. Will reach out to Grand Forks and Fargo to
help guide us through their policies.

e Considering making a sub-committee to redraft the by-laws that
will then be approved by the committee. We will need 2 board
members on this sub-committee, Grondahl has offered to be one.

o Foundation director- Rhonda Ludlum will step into this role.

$2500 Foundation Director funds for furthering education. - WPRD and WPRD Foundation would
split total cost

Motion by Grondahl, Seconded by Graham , to approve $$1250.00 towards the Foundation
Director Professional Development.
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ROLL CALL VOTE:
AYE: Olsen, Grondahl, Bates, Graham, Guglich, Heller
NAY: None
ABSENT: Amsden
Motion Carried
e Adding new Meeting dates due to having to meet monthly. Meeting with stay
o Feb18
o March 18
o April150r 22
» Chose 22
May 20
June 17
July 15 or 22
Aug 19
Sept 16
Oct 21
Nov 18
Dec 16 (will be both regular and annual meeting)

o O 0O O O O O O

CORRESPONDENCE/PUBLIC COMMENT

No correspondence or citizens were present to be heard.
NEXT MEETING DATE

Feb 18, 2026

ADJOURNMENT

Motion by Graham, seconded by Bates, to adjourn meeting

Motion Carried



