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        Williston Parks and Recreation Foundation 

Feb 21st 2024 
12:00PM 

Williston ARC Board Room 
Minutes 

i. Present:  Lorri, Skye, Brad, Karen, Pace, Justin 
a. Joe, Rhonda, Kazuma, Kate, Michele, Amanda, Tyler, Zack 

 
ii. Absent:  Heller 

 
 

iii. Lori Called meeting to order. 
 

iv. Approval of Previous Minutes: MOTION by Justin SECONDED by Karen , we approve the minutes 
of the previous meeting as received. Motion Carried 
 

v. Additions and Deletions- 
 

a. Request- Chris Leisy Batting Protection 
 

vi. Approval of Financial Statements: MOTION by Justin SECONDED by Skye 
 

a. Trust Account  
i. Revenue Cash Balance- 

1. Begin balance- $15,863.44 
2. End Balance- $15,866.88 

ii. Expenditure Cash Balance-  
1. Begin Balance-$5,000 
2. End Balance- $5,000  

b. Beer Account  
i. Revenue- 

1. Begin balance- $108,709.24  
2. End Balance- $108,620.34  

ii. Expenditure-  
1. Spent 

a. $200 attorney general Beer License 
 

vii. Executive Directors Report–  
a. Operations- Budgeting for 2024 with IT infrastructure with all computers on a 5 year 

replacement plan. We are in the process in consolidating our vehicle fleet. There will be a 
new plan with vehicles that have to be checked out and will have a mileage plan. All local 
dealerships have been given the opportunity to offer a package of fleet vehicles. 

b. Masterplan the last meeting is in March and they will discuss the survey. The masterplan 
in coinciding with the golf course masterplan as well. There is a two part goal with an 
extension of the course and to build housing on the land that is city owned.  

c. Financially- the park district is doing well. 2023 was the best year WPRD has ever had. 
Revenue was over 4 million.  

d. Grant funds- We were awarded $136,000 in 2023 and plan to apply for all grants that we 
can in 2024. The cvb grant is around $50,000 to help finish Davidson park. Grant funding 
will also go towards pickleball courts at Harmon park.  
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e. Water world is ongoing and running smoothy, Projected open date is summer 2025. The 
Directory meeting weekly for updates. 

f. CAPRA- this is an operations program that we are applying for. We are in the process of 
getting approved to be accredited. The site visit is in June 2024.  We will find out if we are 
accredited at the national conference in Oct 2024.  

g. We have created a new vision statement.  
h. Marketing- Jan had a huge uptick on site visits. The e-updates have been more trafficked 

then before. Member visits were up by 5000 in Jan. 
i. Parks- The outdoor rinks are being maintained. The golf course had to have mulch added 

early.  
j. Facility operations- The Raymond center is booked thru June.  
k. Aquatics- Angel fish training is done and now the life guards can work with the Wonders.  
l. Recreation- there will be a La Crosse clinic for the first time in April 
m. Fitness- we are now offering ASH fitness, it is offered through members ins so they get 

free memberships and then we are reimbursed.  
n. WPRD sponsored two grant letters one for Clay Target league and one for ourselves to 

enhance SLP to get better bathrooms and clean up the frisbee golf course.  
o. Approval of opening another account for ASB for capitol projects was approved at the 

last board meeting. 
p. We are transitioning to black mountain for our software 
q. Sales Tax- The board approved for the director to move forward with requests to keep the 

sales tax credit for WPRD. Currently the funding will end for us in 2032, to move forward 
with projects that date would need to be extended.  
 

viii. Requests:  
a. Jim Cote irrigation Filter shelter- Amount approved $3500 MOTION by Justin SECONDED 

by Brad Motion Carried. 
b. Zack Nelson Improve course signage and minor course upgrades-Amount Approved 

$3000 MOTION by Justin SECONDED by Karen Motion Carried. 
c. Michele Moore- GO 2024 Fitness Challenge sponsor for shirts- Amount approved $2000 

MOTION by Karen SECONDED by Justin Motion Carried. 
d. Kazuma Kaneko- ARC 10th bday sponsorship- Amount approved $1000 MOTION by Brad 

SECONDED by Pace Motion Carried. 
 

ix. Old Business- None 
x. New Business- None 

xi. Next Meeting  
a. May 15th, 2024 

xii. Adjourn: MOTION by Brad SECONDED by Karen Motion Carried 
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