Draft

Williston Parks and Recreation Foundation

Nov 19, 2025
12:00PM
Williston ARC Board Room
Minutes

Present: Lorri, Brad, Skye, Justin, Pace, Kelly, Larry, Kazuma, Rhonda, Amanda, Karen,
Absent:

Lorri Called meeting to order.

Approval of Previous Minutes:

e MOTION by Justin SECONDED by Karen, we approve the minutes of the previous
meeting as received. Motion Carried

Additions and Deletions:

Approval of Financial Statements: MOTION by Justin SECONDED by Pace to approve the
financial statements. Motion Carried

e Trust Account Ending Cash Fund Balance- $89,930.46
*= Revenue- S0
» Expenditure- SO

e Beer Account Ending Cash Fund Balance- $47,616.08
* Revenue-$1,167.75
» Expenditure- $300.00

Approval of all checks: No checks

Approval of all Trial Balance Revenue: MOTION by Skye SECONDED by Karen to approve the trial
balance revenue. Motion Carried

Executive Directors Report:

e Williston Ice/Turf
= We hired a construction management company; we are not moving forward

until we are under contract. The process is moving forward with a fundraising
committee. There is also a desigh committee. The park district is maintaining
oversight of the project, while allowing the user groups to have say in the design.
Projecting to start moving dirt in spring 2026. We have an ice facility
management meeting on Dec 4. JeDunn was approved to be the contractor on
this project.

e Muni Expansion
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= The submittal review process was wrapped up today. There are 3 firms that were
finalists for the golf course renovation. All firms are very large and build golf
courses all over the world with great success. All the firms can self-perform the
project or work with local subs if possible.

e RFCC Renovation/ ARC Projects

=  We are putting out a RFP for construction management projects and we will
have one form that does this project and the ARC projects. These are smaller
projects, and one firm can handle both. The goalis to have a firm under contract
by Feb/March 2026.
e SLP Overlook paving
= The RFP will go out in Jan 2026 for this project; we have firms waiting at this time
to get this project done. $150,000 of this project was given in grants.
e Western Star Fastpitch Complex
= This project is moving smoothly; Williston Boom is moving this project. We are
working on getting a master site plan in place. Once we get to the vision on the
project we will move onto cost including fundraising.

e Preliminary Budget

= Still working on the 2026 budget and it will be finalized in the Dec park board
meeting. We will have a surplus at this end of this year; next year’s goal is to stay
fixed to our budget lines as possible. Our goalis to always make sure that we
have park board approval if we need a line increase for any projects or budget
lines.

e The gun club lease was approved in the park board meeting in Nov 2025 they will now
have a legal lease for the old zoo building at SLP. There is no monetary value in the
lease.

e Compass Capitol, an investment firm presented in the Nov park board meeting to work
with investments of our 3 bonds. The topic was tabled until the next special park board
meeting while the director is doing some more research to make sure that this is a good
venture for the park district.

Requests:

$1,500.00- Ballin in the Basin Court Sponsorship. MOTION by Justin SECONDED by Kelly
to approve the request. Motion Carried
$363.00- Purchase new hole flags for the golf course. MOTION by Karen SECONDED by
Pace to approve the request Motion Carried
$2098.98- Fitness trainer scholarships. MOTION by Brad SECONDED by Pace to approve
the request Motion Carried

= $209.70- Olga Mooney Les Mills Subscription

= $481.90- Julie Steinberger Les Mills Subscription

» $84.85- Sandra Odegard Les Mills Subscription

= $34.95- Angela Maisey Les Mills Subscription
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* $419.40- Susan LaBar Les Mills Subscription

= $500.00- Anneliese Fix High Fitness Subscription
= $236.36- Valerie Harman Zumba Subscription

* $131.82- Mariel Chavez Zumba Subscription

Old Business: None

New Business: None

Next Meeting: Annual Meeting to Follow Nov 19, 2025
Adjourn: MOTION by Justin SECONDED by Skye Motion Carried



